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( English Version )

Instructions to Candidates :

i)  The question paper contains 4 Parts — A, B, C & D.

ii) Part A consists of 4 Sections - I, II, III & IV.

iii) For 'Part-A' questions, only the answers written first will be considered

for evaluation.

iv) Write the serial number of the questions properly as given in the

question paper while answering.

v)  Write the correct and complete answer.

PART - A

[. Choose and write the correct answer. Each question carries 1 mark.

5x1=5

1. How are principles of management formed ?

a) By the experiences of managers

b) In laboratory

c) By the experiences of customers

d) By propagation of social scientists.

* 2533 I 9 of 16
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Last step in the planning process is

a) Setting objectives b) Follow-up action

c) Evaluating alternative courses d) Implementing the plan

Horizontal movement of employees within the organisation is called

a) Promotion b) Transfer

c) Demotion d) Recruitment

Which of the following is not an element of Direction ?

a) Motivation b) Supervision

c) Delegation d) Communication

The shortest channel in the distribution is

a) One level channel b) Two level channel

c) Zero level channel d) Three level channel

II. Fill in the blanks by choosing the correct answer given in the brackets.

Each question carries one mark. Sx1=5

[ maximum individual contribution, centralisation, goal oriented, unpaid,

decentralisation, net working capital. |

6.

Management is a .................. process.

% 2533
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7. Concentration of all decision making authority at the apex of the
management hierarchy is called as ............... .

8. '"Every individual in the organisation should contribute to his
maximum potential for the achievement of organisational objectives" is
stated by ............. , the principle of directing.

9. Total current assets — Total current liabilities = ................. .

10. Publicityis a ............... form of communication.

II. 11. Match the following : Sx1=5
A B
a) Differential Piece Wage System i) Arises as a result of social
interaction
b) Technical environment ii) Jewellery
c) Informal organisation iii) An element of business
environment
d) Personal selling iv) Method of differentiating
efficient and incfficient
workers
e) Hallmark v) Promotion mix
vi) Product mix
* 2533 [ H AN ART TR 11 of 16
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IV. Answer the following questions in one word or one sentence each.

Each question carries one mark. Sx1=5

12.

13.

14.

15.

16.

What is efficiency ?

Which function of management involves decision making ?

Name the 'On-the-job training method' used to train plumbers,

electricians and iron workers.

What is 'Standard' in controlling process ?

"Increasing the return to equity shareholders due to the presence of

fixed financial charges." Which financial management concept is this ?

PART - B

Answer any six of the following questions in 2 to 3 sentences each.

Each question carries 2 marks. 6x2=12

17. Define Management.

18. Mention any two scientific principles of F.W. Taylor.

% 2533
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19. Give the meaning of planning.

20. A manager is of the view that he is not responsible for the quality of
work that he has delegated to his subordinate. Do you agree with this
viewpoint ? Explain briefly.

21. Write any two differences between training and development.

22. Name any two styles of leadership.

23. State the first two steps of controlling process.

24. What do you suggest when a businessman wants to start a
munufacturing concern, approaches you to suggest him whether the
following manufacturing concern would require large or small working
capital ?

a) Bread b) Motor car

25. What is Brand ? Give an example.

26. List out any two unfair trade practices by which consumers are
exploited.
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PART - C
VI. Answer any six of the following questions in 10 to 12 sentences each.
Each question carries 4 marks. 6x4=24

27. lIdentify the Principles of Management contributed by Henry Fayol

from the following statements.
i)  Specialisation is the most efficient way to use human effort.

ii) Organisation should have a chain of authority and
communication that runs from top to bottom and should be

followed by managers and subordinates.

iii) Interests of an organisation should take priority over the interests

of individual employee.

iv) Employee turnover should be minimised to maintain

organisational efficiency.
28. Briefly explain any four characteristics of business environment.
29. Write a brief note on the following terms.

i)  Globalisation ii) Demonetisation

* 2533 I 14 of 16
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Briefly explain any four types of plan.

As a human resource manager, list out any eight sources of external

recruitment in order to fill the vacancies in your organisation.

'A good control system helps an organisation in many ways.' Justify

this statement with any four points.

What are the three financial decisions on which financial management

is based ? Briefly explain those.

What do you mean by consumer products ? Briefly explain the
classification of consumer products on the basis of shopping efforts

involved.

Briefly explain any four merits of advertising.

What is consumer protection ? Briefly explain the three redressal

agencies under the Consumer Protection Act.

PART - D

VII. Answer any three of the following questions in 20 to 25 sentences each.

Each question carries 8 marks. 3 x8=24

37.

What is co-ordination ? Explain its characteristics.

% 2533
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38.

39.

40.

41.

27

What is organising ? State the differences between formal and

informal organisations.

Briefly explain the steps in the process of selection.

Draw a neat diagram of "Maslows' Need Hierarchy Theory of

Motivation" with examples and write the assumptions of the theory.

What is pricing decision ? Explain the factors affecting the pricing

decision.
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(English Version)

Instructions to candidates :

1. The question paper contains 4 parts — Part-A, Part-B, Part-C and Part-D.

2.  Part-A consists of 4 sections |, Il, 1l and IV.

3.  For Part-A questions, only the first written answers will be considered for evaluation.
4.  Write the serial number of questions properly as given in the question paper while

answering.

5.  Write the correct and complete answer.

Part- A
I.  Choose and write the correct answer: (5x1=5)

1) An example for top-level management.
a) Finance Manager b) Chairman

c) Supervisor d) Foreman

2) Which of the following is NOT a principle of management of Taylor?
a) Science, not rule of thumb
b) Functional foremanship
c) Cooperation, not individualism

d) Harmony, not discord

3) Which of the following is a single-use plan? -
a) Policy
b) Procedure
c) Method
d) Budget

4) A network of social relationship that arises spontaneously due to interaction at
work is
a) Formal organisation b) Delegation

c) Informal organisation d) Decentralisation

o |
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5) Which of the following is a durable product?
a) Television b) Toothpaste

c) Chocolate d) Stationery

Il.  Fill in the blanks by choosing appropriate answers from those given in the
bracket. (5x1=5)

[Capital Structure, Physical Distribution, Henri Fayol, Rules, F. W. Taylor, Motivation]

6) Father of General Management is

7) are specific statements that inform what is to be done.

8) The process of stimulating people to action to accomplish desired goals
is

9) refers to the mix between owners and borrowed funds.

10) The activities required to physically move the goods from producers to customers

are called
lll. Match the following: (5x1=5)
1) A B
(a) Economic Environment (i) External source
(b) Authority (ii) ldentification of a product
(c) Campus Recruitment (iii) Rate of savings and investment

(d) Setting Performance Standards  (iv) Element of delegation

- (e) Brand (v) First step in controlling

(vi) Internal Source
IV. Answer the following questions in one word or one sentence each: (5x1=5)
12) What is efficiency?
13) What is 'Placement' in staffing?
14) Name any one leadership style.
15) Give an example for fixed asset.

16) What is the monetary limit of claim in National Disputes Redressal Commission?
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Part - B

V. Answer any six of the following questions in 2-3 sentences each.
Each question carries 2 marks. (6x2=12)

17) Define Management.
18) Write any two differences between Unity of Command and Unity of Direction.
19) State the first two steps in planning process.

20) Give the meaning of functional structure.

21) Name any two internal sources of recruitment which can be used to fill the vacant
post of the Assistant Manager in a company.

22) Classify the following into positive and negative motivation.
a) Recognition b) Threatening

23) State any two limitations of controlling.

24) State the twin objectives of financial planning.

25) List any two functions of packaging.

26) What is consumer protection?

Part-C

VI. Answer any six of the following questions in 10-12 sentences each. -
Each question carries 4 marks. (6 x4 =24)

27) What are the four methods of work study developed by Taylor? Explain them.
28) Explain any four features of Business Environment.

29) Name and briefly explain the dimensions of the business environment related to
the following :
a) Reservation of tickets through Internet.
b) The advertisement of alcoholic beverages is prohibited.

30) Briefly explain the importance of planning with any four points.
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31) Explain any four types of tests used for the selection of employees.

32) "A good control system helps an organisation in many ways" — Justify this statement
with any four points.

33) ldentify the types of financial decisions involved in the following:

a) A company wants to establish a new unit in which a machinery worth 22 crores
is involved.

b) A decision is taken to distribute certain parts of profit to shareholders after
paying tax.

c) A decision for raising funds of 350 lakhs through the issue of equity shares.

d) A company decided to replace old machinery with modern machinery of higher
production capacity.

34) Explain the elements of marketing-mix.
35) List any eight commonly used sales promotion activities.

36) State any four responsibilities of consumers while purchasing, using and consuming
goods and services.

Part-D

VIl. Answer any three of the following questions in 20-25 sentences each. Each question
carries 8 marks. (3 x 8 =24)

37) Explain the characteristics of management.
38) What is Decentralisation? Explain the importance of decentralisation.

39) Briefly explain the four methods of on-the-job training and any four methods of
off-the-job training.

40) Suggest any eight suitable measures to improve communication effectiveness.

41) Explain any eight functions of marketing.
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(English Version)

Instructions to candidates :

1. The question paper contains 4 parts Part-A, Part-B, Part-C and Part-D.

2. Part-A consists of 4 Sections 1, Il, lll and IV.

3.  For'Part-A questions, only the first written answers will be considered for evaluation.
4.  Write the serial number of questions properly as given in the question paper while

answering.

5.  Write the correct and complete answer.

Part - A
I.  Choose and write the correct answer: (5x1=05)
1) Which of the following is a social objective of management?
a) Profit
b) Providing employment opportunities
c) Growth

d) Survival

2) Who is known as the father of General Management?

a) Henry Fayol b) Gilbreth -

c) F. W. Taylor d) Harold Koontz

3) Single use planincludes ______
a) Procedure b) Method
c) Budget d) Rule

4) Which organization is created by network of social relationship among employees?
a) Functional organisation b) Divisional organisation

c) Formal organisation d) Informal organisation

o |
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5) is an example for durable product.
a) Radio b) Milk

c) lcecream d) Toothpaste

Il. Fillin the blanks by choosing appropriate word/words from those given in the
bracket. (5x1=5)

[Capital, Trademark, Gang plank, Financial leverage, Media, Dynamic)
6) communication method can be used in case of emergency.
7) Planning may not work in a environment.

8) One of the elements of communication process is

9) The proportion of debt in the overall capital is called

10) is the part of a brand that is given legal protection.
lll. Match the following: (5x1=5)
1) A B
(a) Life expectancy (i) Off-the-job training
(b) Responsibility (ii) Key result area
(c) Case study (iii) Social environment
(d) Critical Point Control (iv) Economic environment
(e) Sales promotion (v) Element of delegation
- (vi) Promotion mix
IV. Answer the following questions in one word or one sentence each: (5x1=5)

12) Give an example for top management.
13) Write any one internal source of recruitment.
14) What is motivator?

15) Para Ltd Company decided to raise 40% of funds through debentures. Which
financial decision is it?

16) Write any one importance of consumer protection from the consumers point of
view.
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Part - B

V. Answer any six of the following questions in 2-3 sentences each.
Each question carries 2 marks. (6x2=12)

17) Write any two features of coordination.
18) Write any two work study techniques of scientific management.
19) State the first two steps in planning process.

20) Define organizing.

21) What is staffing?

22) State any two elements of direction.

23) Write any two importances of controlling.

24) Give any two examples for fixed assets.

25) State any two components of physical distribution.

26) Name any two redressal agencies under Consumer Protection Act.

Part-C

VI. Answer any six of the following questions in 10-12 sentences each.

Each question carries 4 marks. (6 x 4 = 24) -

27) Briefly explain any four nature of principles of management.
28) Briefly explain any four features of business environment.

29) "Karnataka State Government has banned the use of artificial colours in the
preparation of food items".

Identify the dimension of business environment from the above statement and

write a note on it.

30) Explain briefly any four importances of planning.
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31) As an HR Manager, list out any eight external sources of recruitment to fill the
vacancies in your organization.

32) Explain briefly the limitations of controlling.

33) What do you call the capital needed for acquiring machinery, land and building,
etc? Briefly explain any three factors affecting such capital needs.

34) Briefly explain any four philosophies of marketing management.
35) Write any four differences between advertising and personal selling.

36) State any four responsibilities of consumers while purchasing, using and consuming
goods and services.

Part-D

VII. Answer any three of the following questions in 20-25 sentences each. Each question
carries 8 marks. (3x8=24)

37) Explain the characteristics of management.
38) State the four advantages and four disadvantages of functional structure.
39) Explain briefly the steps in the process of selection.

40) Explain any four financial incentives and four non-financial incentives to motivate
- the employees of an organization.

41) From the viewpoint of management function, explain any eight functions of
marketing.
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GOVERNMNET OF KARNATAKA
KARNATAKA SCHOOL EXAMINATION AND ASSESSMENT BOARD
2024-25 PUC Il MODEL QUESTION PAPER-1
SUBJECT:BUSINESS STUDIES (27)
Time: 3 Hrs (Total questions: 41) Max.Marks:80

Instructions: 1.The question paper contains 4 parts-A, B, Cand D.
2. ‘Part — A’ consists of 4 sections. |, II, Il and IV.
3. For ‘Part-A’ questions, only the first written answers will be considered for evaluation.
4. Write the serial number of questions properly as given in the question paper while answering.
5. Write the correct and complete answer.

PART-A
I. Choose and write the correct answer: (5x1=5)
1) Whose speciality happens to be ‘personal skill’?
a) Profession b) Art
c) Science d) None of these
2) Who is known as father of General Management?
a) Henry Fayol b) Gilbreth
c) F. W. Taylor d) Harold Koontz
3) Business environment is a group of powers.
a) Special b) General
c) Internal d) Special & General
4) First step in planning process is .
a) Setting an objectives b) Evaluate alternative courses
c) Implementing the plan d) None of these
5) Under what function of management the relationship between different positions is
explained?
a) Planning b) Communication
c) Organisation d) Supervision.

Il. Fill in the blanks by choosing appropriate answers from those given in the brackets.

(5x1=05)

( Formal, Gang plank, State, Promotion, Place mix, Village)

6) communication method can be used in case of emergency.

7) The organisation structure which is based on rules & procedures is called
organisation.

8) results in higher responsibility and hike in salary.

9) covers all the activities required to physically move the goods from
producers to customers.

10) If not satisfied order of District commission can appeal to the commission.



lll. Match the following: (5x1=5)

11) A B
a) Coordination is i) Process of controlling
b) Needs in hierarchical order ii) The essence of management
c) Taking corrective actions iii)Abraham Maslow
d) Capital Structure iv) Sales Promotion
e) Rebate v) Owners fund and borrowed fund

vi) Management function
IV. Answer the following questions in one word or one sentence each: (5x1=05)
12)What is Budget?
13) State any one type of selection tests.
14) State any one element of Directing.
15) Give an example for fixed asset.

16) Write one function of Packaging.
PART- B
V. Answer any six of the following questions in 2 or 3 sentences each. Each question

carries 2 marks: (6x2=12)

17) State any two Organisational objectives of Management.

18) What is Scalar Chain?

19) State any two importance of Planning.

20) Write any two differences between Authority and Accountability.
21) State first two stages in Staffing Process.

22) Name any two Leadership styles.

23) State any two limitations of controlling.

24) Write twin objectives of financial Planning.

25) Define Marketing.

26) Write any two Consumer Rights.



PART-C

VI. Answer any six of the following questions in 10-12 sentences each. Each question
carries 4 marks: (6x 4=24)
27) Briefly explain any four nature of Principles of Management.

28) Explain any four points to explain how important the understanding of Business
Environment for managers is.

29) ‘Balance of payments and changes in foreign exchange reserves’. State the dimension
of business environment with which it is related. Write a note on it.

30) Briefly explain the planning function of the management has features throw light on
its nature and scope.

31) Which source of recruitment is needed to fill new staff in an organisation? Explain
briefly three merits of that source.

32) “A good control system helps an organisation in many ways”- Justify this statement
with any four points.

33)The decision in which keeping in view the overall objective of maximising
shareholder’s wealth is? Explain any three factors affecting on the above decision.

34) Write any four characteristics of Good Brand Name.

35) Explain four functions of Public Relations performed by the marketing department.

36) Explain in brief four importance of consumer protection from the point of view of

business.
PART-D
VII. Answer any three of the following questions in 20-25 sentences each. Each

question carries 8 marks: (3x8=24)
37)What is Management? Draw the neat diagram which shows the different Levels of

Management. Explain them with example.
38) State the four advantages and four disadvantages of Functional Structure.
39) Explain the four methods of On-the-Job and any four methods of Off-the-Job training.
40) Explain Principles of Directing.

41) What is Pricing? Explain the factors affecting price determination.
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Government of Karnataka
Karnataka School Examination and Assessment Board

2024-25 11 PUC MODEL QUESTION PAPER-2

BUSINESS STUDIES (27)
Time: 3 Hours (Total No. of Questions 41) Max.Marks:80

Instructions to candidates:

. The question paper contains 4 parts — part A, part B, part C and part D.

. Part A consists of 4 sections I, II, IIT and IV.

. For ‘Part-A’ questions, only the first written answers will be considered for evaluation.

. Write the serial number of questions properly as given in the question paper while answering.
. Write the correct and complete answer.

D AW N =

PART - A
I. Choose the correct answer: 5x1=5

1. Coordination is
(a) Function of management
(b) The essence of management
(c) An objective of management
(d) None of the above

2. How are Principles of management formed?
(a) In a laboratory
(b) By experiences of managers
(c) By experiences of customers
(d) By propagation of social scientists

3. Which of the following is an example of a single-use plan?
(a) Policy
(b) Procedure
(c) Budget
(d) Method

4. Which of the following is not an element of delegation?
(a) Accountability
(b) Authority
(c) Responsibility
(d) Informal Organization

5. The term ‘Market’ may be understood in which of the following contexts?

(a) Geographical area covered
(b) Type of buyers

(c) Quantity of goods transacted
(d) All of the above
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IL. Fill in the blanks by choosing the appropriate word/words from those given in the

brackets: 5x1=5
[Planning, Leadership, Fixed Asset, Grading, F.W. Taylor, Directing]
6. is called as father of Scientific Management.
7. Primary function of Management is
8. is one element of Directing.
9. Building is an example for
10. The process of classification of products into different groups is called
III Match the following: 5x1=5
I1. A B

a) Liberalisation 1) Internal Source

b) Type of organisation structure i1) Shopping product

¢) Promotion ii1) Removal of unnecessary controls

d) Taking corrective measures iv) Functional Structure

e) Jewellery v) The final step in the controlling process

vi) Marketing
IV Answer the following questions in one word or one sentence each: 5x1=5
12. What is Efficiency?
13. Give the meaning of ‘Transfer’.
14. What is motive?
15. What is meant by Working Capital?
16. State anyone regulation which provides legal protection to the consumers.
PART-B

V. Answer any six of the following questions in Two or Three sentences each.
Each question carries 2 marks: 6x2=12

17.
18.
19.
20.
21.
22.
23.
24.
25.
26.

State any two organizational objectives of management.

Write the meaning of ‘unity of command’ as given by Henri Fayol.
State two limitations of Planning.

Define ‘Organising’.

What is Stafting?

What is Grapevine Communication?

Suggest any two importances of controlling.

State any two types of financial decisions.

Give two examples of convenience goods.

State any two directions which can be issued by the consumer court to the opposite party.
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PART-C

VI Answer any Six of the following questions in 10-12 sentences each.
Each question carries 4 marks: 6x4=24

27. Explain the Principles of Management contributed by F.W. Taylor.
28. What is demonetisation? Explain it’s three features.

29. Identify the dimensions of the Business environment related to the following situation and
explain the same.

a) Government regulations to protect consumers' interest by prohibiting the advertisement of
alcoholic beverages and advertisements related to cigarettes carry the statutory warning
‘Cigarette Smoking is injurious to health’.

b) Nowadays Indian Railways and Airline Companies have internet and world wide web pages
where Customers can look for timing, destinations and fares and also book their tickets
online.

30. No enterprise can achieve its objectives without systematic planning. Do you agree withthis?
Give any four importance in support of your answer.

31. The quality of production is not as per standards. On investigation, it was observed that most of
the workers were not fully aware of the proper operation of the machinery. What could be the
way to improve the accuracy? Briefly explain any three benefits of it to the organization.

32. Briefly explain the first four steps involved in the controlling process.

33. What do you call the capital needed for acquiring Land and Buildings, Machinery, etc.? State
any three factors affecting such capital needs.

34. Explain the elements of the Marketing mix.
35. Discuss briefly any four differences between Selling and Marketing.

36. State any four responsibilities of consumers while purchasing, using, and consuming goods
and services.

PART-D

VII Answer any three of the following questions in 20-25 sentences each.
Each question carries 8 marks. 3x8=24

37. “Management as an art and a science are not mutually exclusive, but complement to each
other”- Elucidate.

38. What is Decentralization? Explain its importance.
39. Explain any eight external sources of recruitment.
40. Explain any four financial incentives and four non-financial incentives.

41. Explain any eight functions of marketing.
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(English Version)
Instructions to candidates :

1. The question paper contains 4 parts Part-A, Part-B, Part-C and Part-D.
Part-A consists of 4 Sections 1, I, lll and IV.

For 'Part-A' questions, only the first written answers will be considered for evaluation.

A W N

Write the serial number of questions properly as given in the question paper while

answering.

5. Write the correct and complete answer.

Part- A
.  Choose and write the correct answer. Each question carries one mark. (5x1=5)

1) Principles of Management are not
a) Universal b) Flexible

c) Absolute d) Behavioural

2) First step in the planning process is
a) Implementing the plan
b) Setting objectives

c) Evaluating alternative courses

d) followup action

3) Which of the following is off-the-job Training Method?
a) Vestibule Training b) Coaching

¢) Internship Training d) Job Rotation

4) The cheapest source of Finance is
a) Debentures b) Retained earnings

c) Equity share capital d) Preference shares
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5)

Which of the following is not a part of Promotion mix?
a) Sales promotion b) Advertising

c) Physical distribution d) Personal selling

Fill in the blanks by choosing appropriate answers from those given in the
bracket. Each question carries one mark. (5x1=5)

[Selection, Discount, Henry Fayol, Formal, Informal, Motivation)

6)
7)

8)

9)

is called as the father of general management.

organisation specifies the relationship among various job positions and
the nature of their inter-relationship.

The process of identifying and choosing the best person out of a number of
prospective candidates for a job is called

is the process of stimulating people to action to accomplish desired goals.

10) Offering products at a price less than the list price is

Match the following: (5x1=5)
1) A B

(a) Efficiency (i) Wealth Maximisation

(b) Policies (i) Intangible

(c) Need Hierarchy Theory (iii) Tangible

(d) Financial Management (iv) General statements

(e) Services (v) Doing the task with minimum cost

(vi) Abraham Maslow

Answer the following questions in one word or one sentence each. Each question
carries one mark. (5x1=5)

12)

13)
14)
15)

16)

A petrol bunk needs to be managed as much as a hospital or a school does.
Which characteristics of the management is stated here?

What is the meaning of Business Environment?
What is authority?
Mention any one method used to measure actual performance.

State any one regulation which provides legal protection to the consumer.
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Part - B

V. Answer any six of the following questions in 2-3 sentences each. Each question
carries 2 marks. (6 x2=12)

17) State any two social objectives of management.

18) According to F. W. Taylor, what is Mental Revolution?

19) State any two features of planning.

20) Define Organising.

21) What is Apprenticeship Training Programme? Give one example.

22) A reputed hostel Gyan Pradan provides medical aid and free education to
children of its employees. Which incentive is being highlighted here? State its
category.

23) What is controlling?

24) Give the meaning of Dividend decision.

25) Mention any two objectives of pricing.

26) State any two differences between State Commission and National Commission.

Part-C

VI. Answer any six of the following questions in 10-12 sentences each.
Each question carries 4 marks. (6 x 4 =24)

27) Explain the significance of principles of management with any four points.
28) Briefly explain any four importances of Business Environment.
29) Explain any four dimensions of the Business Environment.
30) Write short note on the following:
i) Single-use plan

ii) Standing plan
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31) Explain any four merits of external sources of Recruitment.

32) Explain any four limitations of controlling.

33) 'Teren', a newly started company which has taken a decision to raise money for
long term capital needs to business from certain sources. What type of decision is
involved in this? Explain any three factors affecting such decision.

34) Explain any four importances of Packaging.
35) State any four differences between advertising and personal selling.

36) Being a conscious customer, what kind of quality certification marks you will look
for before buying the following products?

i) Jewellery

ii) Food products

iii) Electrical items

iv) Agriculture products

Part-D

VIl. Answer any three of the following questions in 20-25 sentences each. Each question
carries 8 marks. (3 x 8 =24)

37) Management is a three-tier activity. Show the levels of management with a neat
diagram. Explain them with examples.

38) What is delegation? Explain the importance of delegation.
39) Explain the various steps followed in staffing process.
40) What is supervision? Explain the importance of supervision.

41) From the viewpoint of management function, explain any eight functions of
marketing.
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Instructions : 1. The question paper contains 4 Parts. Parts — A, B, C and D.
‘Part — A’ consists of 4 sections. I, II, lll and IV.

3. For ‘Part — A’ questions, only the first written answers
will be considered for evaluation.

4.  Write the serial number of questions properly as given in
the question paper while answering.

5.  Write the correct and complete answer.

PART -A

I. Choose and write the correct answer : (5x1=15)

1) Social objective of Management is

a) Earning profits
b) Personal growth and development
c) Survival

d) Providing employment opportunities

2) Internal Source of Recruitment is
a) Transfer

b) Employment Exchange
c) Advertisement

d) Campus Recruitment

3) The Motivation theory which classifies needs in hierarchical order is
developed by

a) Fred Luthans
b) Scott

c) Abraham Maslow
d) Peter F. Drucker
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4)

5)

The first step in controlling process is

a) Measurement of actual performance
b) Setting Performance Standards

c) Analysing deviations

d) Taking corrective actions

Which of the following is a current asset?
a) Building b) Cashin hand
c) Machinery d) Furniture

Fill in the blanks by choosing appropriate answers from those given in the
brackets : (5x1=15)

[Budget, Sender, Publicity, Advertisement, Delegation, Managerial Principle]

6) A is a broad and general guideline for decision making and
behaviour.
7) is a statement of expected results expressed in numerical
terms.
8) The downward transfer of authority from a superior to subordinate is
9) An element of communication process is
10) is an unpaid form of Communication.
Match the following : (5x1=5)
11) A B
a) Demonetisation i) Assumptions about future
b) Planning Premises i) Putting people to jobs
c) Divisional Structure iii)) Component of Physical
Distribution
d) Staffing iv) Product Specialisation
e) Transportation V) Tax administration measure

Vi) Promotion mix
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IV. Answer the following questions in 1 word or 1 sentence each : (5x1=5)

12)
13)
14)
15)

16)

Name any one dimension of Management.

Who is called as the Father of General Management?
What is Capital Structure?

State any one Philosophy of Marketing Management.

What is the monetary limit of claim in District Consumer Disputes
Redressal Commission?

PART -B

V. Answer any six of the following questions in 2 or 3 sentences each.
Each question carries 2 marks : (6x2=12)

17)
18)
19)

20)
21)
22)
23)
24)
25)

26)

State any two features of coordination.
What is ‘Scalar Chain’?
Identify the type of plan in the following statements :

a) Increasing the quantity of goods sold by 10% in this year.
b) Wearing of ID card is compulsory for employees during work.

Define ‘Organising’.

Give the meaning of ‘Orientation’ in staffing.

State any two styles of Leadership.

Write any two importance of controlling.

State any two factors affecting Capital Budgeting Decisions.
Give any two examples for Durable Products.

State any two reliefs available to consumers under Consumer Protection
Act.
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VI

PART-C

Answer any six of the following questions in 10-12 sentences each.
Each question carries 4 marks : (6 x4 =24)

27)

28)

29)

30)
31)
32)

33)

34)

35)

36)

Briefly explain the principles of Scientific Management contributed by
F.W. Taylor.

Explain briefly any four points to show how important is the understanding
of Business environment for a Manager.

Identify and explain the related dimension of business environment in the
following statements :

a) Banks have reduced interest rates on Housing Loans.

b) Advertisements, including packets of cigarettes carry the statutory
warning ‘Cigarette smoking is injurious to health’.

Briefly explain any four features of Planning.
Explain briefly any four methods of Off-the-Job Training.
Explain four limitations of Controlling.

XYZ Company is planning to acquire Land, Building and Machinery.
Which type of capital is required for it? Explain any three factors affecting
such capital requirements.

As a Marketing Manager, state any four characteristics you would keep in
mind while choosing a good Brand name for your Company’s Product.

Write any four differences between Advertising and Personal Selling.

Explain any four Rights of Consumers.
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PART - D

Answer any three of the following questions in 20-25 sentences each.
Each question carries 8 marks : (3 x 8 =24)

37)

38)

39)

40)

41)

‘Management is a series of continuous, interrelated functions’. Comment.

State the advantages and limitations of Formal Organisation.

Assuming yourself as a Human Resource Manager of a Company,
explain the steps to be followed in the selection process of employees.

Explain the Principles of Directing.

What is Price? Explain the factors affecting Price Determination.
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GOVERNMENT OF KARNATAKA
KARNATAKA SCHOOL EXAMINATION AND ASSESSMENT BOARD
2024-25 11 PUC MODEL QUESTION PAPER -03

BUSINESS STUDIES (27)
Time: 3 Hours (Total no. of questions:41) Max.Marks: 80

Instructions to Candidates:

1.The question paper contains 4 parts — part A, part B, part C and part D.

2. Part -A consists of 4 sections (I, 11, Il and V)

3.Write the serial number of questions properly as given in the question paper while answering.
4. Write the correct and complete answer.

5. For Part-A questions only the first written answer will be considered for evaluation.

PART-A

I. Choose the Correct Answer 5x1=5
1. refers to doing the task correctly and with minimum cost.

a) Effectiveness b) Co-ordination

c) Process d) Efficiency
2. Which principle of management suggest the concept of replacing ‘I’ with ‘we’’?

a) Equity b) Unity of Direction

c) Esprit De Corps d) Division of work
3. Which of the following is an example for the Standing plan?

a) Programmes b) Rules

c) Projects d) Budget
4. Which of the following does not follow the Scalar chain?

a) Functional Structure b) Divisional structure

c¢) Formal Organization d) Informal organization
5. Amazon is an example for .

a) Brand Name b) Brand Mark

c) Trade Mark d) Label
I1. Fill in the blanks by choosing appropriate word/words from those given in the
brackets: 5x1=5

(Wealth maximisation, Directing, Emergency, Non-personal, Dynamic, Organising)

6. Gang plank is used in the case of

7. Planning may not work in a environment.

8. IS giving instructions and guiding people in doing work.
9. is the primary objective of Financial management

10. Publicity is a form of communication.



I11. Match the following 5x1=5

11. A B
a) Repo rate i) Consumer products
b) Divisional Structure 1) Economic environment
¢) Compensation Iii) Management function
d) Controlling Iv) Product specialisation
e) Tooth Paste V) Specialty products

vi) Salary and bonus

IV. Answer the following questions in one word or one sentences each: 5x1=5
12. State any one social objective of management.
13. What is Orientation?
14. Name any one human need as per Abraham Maslow.
15. HDFC Bank wants to open a new branch in Udupi. Which type of Financial Decision is it?
16. Who is Consumer?

PART-B

V. Answer any six of the following questions in Two or Three sentences each.
Each question carries Two marks. 6x2=12

17. Define Management.

18. Give the meaning of Mental revolution as propounded by F.W Taylor.
19. Mention the first two steps in planning Process.

20. State any two elements of Delegation.

21. Write two benefits to employees from training and development.

22. What is Supervision?

23. State any two importance of controlling.

24. What do you understand by Financial Management?

25. State any two examples for marketing of services.

26. Write any two responsibilities of consumer.



PART-C

VI. Answer any Six of the following questions in 10-12 sentences each.
Each Question carries 4 Marks. 6x4=24

27. Explain any four Henry Fayol’s principles of management.
28. Explain any four features of Business environment.

29. ldentify the dimension of business environment, in each of the following cases, and explain
them.

a) Customers using more e-payment methods like Paytm, PhonePe etc. in their business
transactions

b) Karnataka state government has banned the use of artificial colours in some food items.
30. Briefly explain any four limitations of planning.

31. As a HR manager, list out any eight sources of recruitment, to fill in the vacancies in your
organization.

32. Briefly explain the first four steps involved in controlling process.

33. ‘Lupin’ is a newly started company has taken decision to raise money for long term capital
needs to business from certain sources. What type of decision is involved in this? Explain
any three factors affecting such decision.

34. What is packaging? Explain different levels of packaging?
35. State any four differences between Advertising and personal selling.
36. Explain any four rights of Consumers.

PART-D

VII. Answer any three of the following questions in 20-25 sentences each.
Each Question carries 8 marks. 3x8=24

37. “Management is a series of continuous inter related functions”. Analyse.
38. Define ‘Organizing’. Explain the importance of Organising.
39. Explain the steps involved in selection process.

40. Discuss regarding suitable measures to be taken to overcome barriers of effective
communication

41. ‘Good Look’ Co. is the manufacturer of Cosmetic products is facing problem of poor sales.
As a Marketing Expert explain any eight promotional activities that can be undertaken to
improve the sales.

* *k k k%
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